A VISION FOR HIGHBURY FIELDS
The Vision

Upgraded cafe
Upgrade existing Oasis cafe to provide improved cafe, toilets,
sports booking, drinking fountains
Remove adjacent shrub planting
Replace timber palisade fence with bow top fence
Enlarge outdoor seating area
Demolish booking hut and remove toilet
Reinstate a lawn to tennis court edge
Install bike hoops

Summer 2006

Possible future improvements
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A VISION FOR HIGHBURY FIELDS
The Vision

Upgraded playground building
Improve playground building to provide toilets,
drinking fountains, seating deck and supervisor’s office,
including brown roof and timber decking
Open selective views to meadow

Summer 2006

Possible future improvements
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Tree planting Highbury Place
Resurface pathway with tar and chip
Install running track within path construction of black polymeric
construction
Raise tree canopies over time
Fell and replant outer tree line with non drip limes along
Highbury Place
Create a continuous planting trench with new tree grilles and
benches

Circa 1900 - 1910

Rationalise below ground services

Spring 2006

Possible future improvements
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Street furniture
Install new south facing benches
Create grass jointed stone paved apron for each bench

Spring 2006

Possible future improvements
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A VISION FOR HIGHBURY FIELDS
The Vision

The mound and Highbury Pool entrance
Resurface pathway
Relocate recycling
Create dog free area
Install bow top railings
Eliminate the brick edges to tree pits by re-levelling paving
Install seating and rationalise cycle parking
Raise paving levels to allow base of trees to be flush with paving
surface

Autumn 2006

Remove dwarf walls

Possible future improvements
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A VISION FOR HIGHBURY FIELDS
The Vision

Clock Tower (subject to further consultation)
Plant specimen tree to mark top of Fields
Retain all existing stone paving and granite kerbs
Pave with granite and York stone paving
Install cast iron drop bollards

Autumn 2006

Possible future improvements
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Security and Lighting
Enhance lux levels to Queen’s Walk luminaires
Resurface pathway

Spring 2006

Possible future improvements
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A VISION FOR HIGHBURY FIELDS
The Vision

Ecology and play garden (subject to further consultation)
Selective tree felling
Decompact ground
Create biodiversity garden of horticultural interest
Install low seating tables for educational classes
Install interpretive signage of garden for educational use
Install bench seating for observation and relaxation
Spring 2006

Possible future improvements
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A VISION FOR HIGHBURY FIELDS
The Vision

Strategies: Management
A major concern reflected in the consultation
was around increasing, improving and
refining the maintenance in accordance with
an agreed management plan. Key elements
to be considered in the Vision emerged as:
•
Review of the existing two park
keeper positions, and the horticultural skills
on site. Ensure any presence is recognisable
to the community as gardeners who can also
provide a point of community interaction:
Consultations constantly referred to instigating
“proper maintenance and staff”.
Upper Fields signage

Church Path

•
Design: Ensure all designs are of a high
standard, involving relevant professionals
and valuing the contribution of users. This will
ensure that ongoing issues of sustainability,
maintenance and management are taken
into consideration in the design solutions.
•
The formation of a ‘Highbury Fields
Management Group’ (HFMG): This might
be made up of council officers, residents,
local businesses, users and councillors and
formalised with legitimate authority. The
essential activities would be communication
and collaboration to ensure a sense of
ownership was achieved through this
partnership backed up with positive press
coverage to reinforce the sense of pride.

•
Signage and advertising: Public
consultation has stressed that there should
be a limit on signage and that its proliferation
should be curbed, particularly advertising on
railings as generally in the borough. There
is concern that this should not occur on
Highbury Fields. A signage strategy should
ensure that all signs are coordinated and
their location tested and checked against the
general street furniture strategy for the Fields
as a whole.
Cyclists and pedestrians on Church
Path: It was agreed that although not ideal,
the sharing of the path is better than previous
segregation, and that the situation should be
kept under review.

NEXT STEPS:
Commission a Management and
Maintenance plan.
Continued parallel work to prepare a
masterplan for submission as part of
funding applications and to identify a
costed phasing strategy.
Commission an ecology survey.

Highbury Pool

•
Ecology and education garden: This
was an idea for a particular focus of specific
horticultural activity, a hub of horticulture on
the Fields where 100 years ago Victorian
planting beds had articulated the spaces
more strongly. The Vision includes for an
ecology garden to address this need. In
consultation on this idea, and with the present
level of management and maintenance there
was scepticism that this idea would be
feasible. The Vision is therefore suggesting
further consultation on this matter, and there
would need to be financial and organisational
commitment to its upkeep.
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Strategies: Management
•
Temporary street closure: The principle
of closing the upper section of Highbury
Crescent for occasional Sundays gained
support. This roadway can offer a potential
events space that is off the grass and which
allows, during the times of closure, for the
Fields to operate as a unified space with
centrally located activities and good vehicular
servicing. These events and activities might
be themed for community enjoyment, benefit
and recreational use, such as a farmers
market, fairs, and green festivals like Imagine
Islington.
Football supporters post match

•
Commercialisation: The consultation
identified concern that the Fields may become
over commercialised. A strategy should be
agreed between the Council and a ‘Highbury
Fields Management Group’ for review of all
proposals coming to the table. A business
plan should be developed in partnership with
the local community.

•
Events: It is agreed that a certain
number of events are a great way of bringing a
community together, but the subject has been
a source of much controversy. The Council’s
events policy is revised and consulted upon
every three years. When assessing events
on the Fields the policy will be applied and
its next revision should take consideration of
season; reparations; size of event; location;
audience; income; vehicular management;
monitoring; supervision; limited hours of
activity; control of noise; risk assessment and
a clean up strategy. This approach should be
developed together with a ‘Highbury Fields
Management Group’ to ensure that initiatives
are part of a coordinated approach.

NEXT STEPS:
Commission a business plan.

“Live and let live”: The informal sharing
and cross over of use of different enclaves of
the Fields by different community groups is
cited as a fluid and cooperative regime that
works well and is widely appreciated as one
of the great benefits of Highbury Fields.

Carter steam festival

Commission a lighting strategy.

•
Lighting: There is confusion in reporting
lighting failure, and in supply. Therefore all
lighting on the Fields should be managed by
one Council division. It is suggested that this
should be a single and co-ordinated division
responsible for street lighting.
•
Pedestrian flow related to the Emirates
Stadium: The impact on the Mother Field of
increased winter pedestrian flows across the
grass has been a significant issue during the
consultation. This is the subject of a separate
report by the Council’s Street Management
Division.

Ranger’s office (previously toilets)
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Strategies: Maintenance
There have been a number of recent
CABE reports highlighting in particular the
importance of parks to the well being of
communities, economically, socially and
environmentally.
The CABE 2005 publication ‘Decent Parks?
Decent Behaviour?’, says:

Thames Water access chamber

‘Investing in park staff, in good design, and in
the ongoing maintenance of spaces is vital if
parks are to be the much-valued community
assets that people have told us that they
want’.
Voiced as the most critical issue by the
consultees, is the gradual decline of the Field,
which can be abated and reversed through
an enhanced maintenance strategy.
Key elements of the strategy that need to be
considered:

Dog bins being used as litter bins

•
A review of the park keepers currently
provided. There is frustration that the role of
the park ranger is not perceived as a visible
enough presence and that the responsibilities
for maintenance of the park are covered by
several different departments and contractors.
Members of the community assisting in the
natural surveillance of the Fields feel they are
unable to report their concerns or incidents
effectively.

•
Taking advantage of existing buildings
in the Fields for provision of
natural
surveillance, and enhance the designated
maintenance of these facilities.
•
Involving the community in the
process, by creating a ‘Highbury Fields
Management Group’ for effective monitoring
and participation. This might be formed in
partnership with Highbury Fields Association
or as a development of this group.
•
An increased regime of litter collection:
This is a particular issue after sunny summer
evenings and weekends, and after events in
the park.
•
Improved toilet provision should
be incorporated within existing upgraded
buildings where they can be monitored,
rather than being separate facilities. These
could be accommodated in an extended and
re-planned playground building, Oasis café
and 2 o’clock club, providing facilities in the
north and south.

NEXT STEPS:
Commission a Management and
Maintenance plan.

•
Park infrastructure: A programme
of refurbishment of the infrastructure of the
park, in particular the paths, field drainage,
sports surfaces, fences, trees and buildings.

Clutter of bins, signage, walls at Highbury Pool

•
Management and maintenance plan:
A maintenance strategy should relate to the
intensity of use, and budgets may require
enhancement accordingly. Most of the
grassland sward of the Fields is weak and
compacted as a result of increasing use. An
operational analysis of events, informal sport
and usage by local schools needs to be
undertaken.
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Strategies: Youth provision
Good quality well maintained parks will
help to foster social inclusion, community
development and citizenship.
In the consultation with Listen Up and
Highbury Roundhouse, there was genuine
interest to be involved; also a keen interest
from local primary and secondary schools.
The Vision encourages:
•
Engagement of young adults in the
regeneration of the Fields, to ensure that
young people feel a sense of ownership and
therefore respect the place. This might be
realised through working with Listen Up and/ or
Highbury Roundhouse on a particular project
or in the organising of specific events.

Northern hard court

•
Provision for local sports days to
encourage a sense of partnership between
local schools and LBI Greenspace.
Improvement of facilities to enable these to
be accommodated.
•
Listening and responding to young
adults. There are key issues of concern
revealed
through
the
consultation,
particularly:

Southern playground

-

There should be more adults on the
Fields to monitor adult behaviour as
well as children’s behaviour and to
address young people’s fear of crime

-

More litter bins

-

More activities

-

Better surfaces and markings

-

More opportunities to borrow
sports equipment

-

Restrict dog fouling which limits
activities

-

Upgrade and provide more toilets

-

Provide drinking fountains

•
Provision of good sports facilities at
the top of the Fields to meet the needs of
young people. There was support for the
creation of a specifically designed field for
use by schools Monday to Friday, for sports
activities and sports day.
•
Provision of a storage facility for sports
equipment for local community clubs using
the hard courts: This could be located in an
upgraded Oasis Café building.
•
Instigation of a programme of
temporary events on the northern hard court
for young participants. This might include
5-a-side tournaments, an ice rink and
skateboarding, liaising with youth workers at
the local secondary schools.

NEXT STEPS:
Commission a Sport and leisure
strategy.
Commission a managed Youth
events programme.

Courts and lawn by Oasis cafe
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Strategies: Buildings & Facilities
The consultations revealed dissatisfaction
with existing building facilities and their
architectural contribution to the Conservation
Area, but registered some caution regarding
new buildings. There was frustration that with
the need for more well managed toilets, the
original toilet block on Highbury Crescent
had been converted to office use. There was
also criticism both from the customers and
the operators of the café and 2 o’clock club,
related to the basic condition of their buildings
creating operational difficulties.

The Fields are designated MOL, and there is
a presumption against any new buildings, but
the Vision should require the highest quality
of sustainable design in the upgrading or
redesign of any buildings in the park.

NEXT STEPS:
Commission building fabric surveys.

The Vision suggests investigating:

Define architectural briefs.

•
Rebuilding existing facilities to
enhanced briefs: Take advantage of the
existence of certain buildings and improve the
quality of the facility they offer within the same
location. In particular the Oasis café and 2
o’clock club, which require almost a total
rebuild on their existing footprints addressing
current issues of weather proofing, drainage
and storage. Building briefs should be
evolved in consultation with the operators,
and should ensure high quality appropriate
and sustainable design in recognition of MOL
and Conservation Area designation.

Scope funding.

Reconfigure southern playground
building

Rebuild on existing site: Oasis Cafe

Commission a services strategy.

•
Reconfiguring the playground building:
This is a much loved structure but is in need of
upgrading and the provision of better visibility
from the supervisor’s office to all parts of the
playground.
•
Demolition of some redundant buildings in the park: this would allow certain areas to be returned to landscape. For example,
the ranger’s building on Highbury Crescent,
the booking hut for tennis and adjacent toilet,
and the tennis changing facility on the northern boundary.

Rebuild on existing site: 2 o’clock club

•
Reassessment of the occupancy
and usage of the cottage and maintenance
yard: The yard area should be formalised
or removed. The potential for the cottage
to be directly related to some aspect of the
management and supervision of the Fields.
This has legal implications that need to be
resolved.

22

A VISION FOR HIGHBURY FIELDS
Strategies: Buildings & Facilities
September 2007

A VISION FOR HIGHBURY FIELDS
The Vision

Strategies: Trees

Plane trees to Queens Walk

Looking towards Queens Walk from the Mother Field

A replanting strategy

The tree protection zones have already been
useful in early discussions with London
Underground defining constraints related to
the possible location of shafts for enhanced
station safety. The Victoria line platforms run
diagonally under the mound area, which
contains a number of substantial ‘A’ category
trees. Further consultation is required.

•
Selective felling of trees in the Orchard
to allow the possibility of creating a garden
and to allow remaining trees to fulfil their full
potential.

The consultations sought to open discussions
on addressing the issues of age balance.
Many of the trees on the Fields planted just
over 100 years ago are of a similar age and
there is a concern that they are likely to
decline at the same time. The tree stock is
dominated by a few species; this is not an
issue in terms of current pests but diseases
do spread and mutate.

•
Keep under review the ongoing issue
of plane trees and proximity to the back of
Baalbec Road properties.

As the trees continue to mature, and may
continue to do so over several hundreds of
years, the challenge is in finding the positions
and projecting forward the consequences
of future planting. Felling is controversial,
particularly in a Conservation Area, but the
benefits in the long term may be significant,
and the historical research has revealed
similar strategies of planting and selective
felling in the past.
It was broadly agreed that a tree management
and planting strategy should be commissioned
to define a coordinated approach to pruning,
planting and felling. This strategy should also
be coordinated with the Council’s tree policy
and other detailed surveys and design.
The long term strategy should seek to manage
the existing London plane trees that make up
the Avenues such as to ensure their long term
survival. A maintenance strategy of selective
felling and replanting of healthy existing London
plane trees should not be adopted.

•
Crown lifting of trees adjacent to the
war memorial to allow a clearer view under
the canopies when walking south on the
broad walk.

•
Infill with plane trees if the ranger’s
office is demolished.
•
Plant a new line of plane trees on the
north edge of the mound, alongside Highbury
Pool.
•
Review the policy of memorial trees,
which was raised through consultations and
generally thought not to be appropriate for
the Fields.
Contact the Nature Conservation Team
for advice on shrub removal and tree pruning.
The impact of a limited range of
species on Highbury Fields.
that plane trees, especially in avenues,
form a fundamental part of the character of
Highbury Fields and therefore should be
protected.

NEXT STEPS:

Shrub and tree planting to southern playground

It is recognised and acknowledged that the
interlocking network of avenues and groups
in its entirety forms a significant heritage asset
and the character of the Fields depends on
them.
The arboricultural survey confirms this.
It gives a substantial amount of technical
information on condition and value, and is
accompanied by an assessment according
to BS5837:2005 of related tree protection
zones tree by tree.
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The long term strategy should consider the
feasibility and practicalities of:
•
Replanting the outer avenue on
Highbury Place, replacing the limes and
planting into an enhanced below ground
planting trench an avenue of evenly spaced
(20m) non drip limes.
•
Define areas for infill planting of plane
trees on Highbury Crescent and Highbury
Terrace.

Commission a long term
management plan which conforms to
the Council’s Tree policy.
Further negotiation with LUL on
impact of works on trees required.
Undertake an ecology survey to
establish extent of wildlife found on
Highbury Fields.
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Strategies: Safety & Security
The perception of crime is greater than the
actual statistics reveal. However this is a
significant community issue and there are
several strategies illustrated in the Vision to
address and seek to reverse this perception.
The Vision suggests considering:

NEXT STEPS:
Coordinate a CCTV placement
scheme between Police and
Greenspace.
Improve lighting strategy.

•
Shrub planting that blocks sight lines:
Certain disparate planted areas of little value
are suggested for removal, for instance part
of the demolitions of the ranger’s office on
Highbury Crescent and adjacent to the Oasis
Café.
Back of Oasis cafe

Northern path to courts

•
A reduced depth of shrub planting to
discourage cover for undesirable behaviour:
in the consultations the benefits of retention
of the planting around the playground
outweighed the removal of it, although
thinning to achieve some view corridors
between the meadow and the playground
did gain support.
•
Low branches and epicormic growth
on the trunks of trees which block vision:
Lime and horse chestnut are particularly
susceptible to this, but recently the path at
the northern end of the Fields and Church
Path has been greatly improved by having
the tree canopies cleared up.
•
Buildings that block views and their
dilapidated state can create feeling of unease:
The disused sport and park maintenance
buildings in the north west of the Fields could
be removed, unless the yard is deemed to be
required. Its configuration and security needs
to be reviewed if this is the case.

Dense shrub planting to Oasis cafe

•
Raising lighting levels in specific
locations such as Church Path and the
southern end of Highbury Crescent: There is
both actual and perceived low lighting levels
and the upgrading of existing luminaires would
provide the required additional lighting.
•
Crime associated with the ATM at
Barclays Bank: not at the bank itself, but
once customers have left the machine and
walked into the Fields and surrounding side
streets. CCTV locations are under discussion
with the Police.
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Strategies: Street furniture
LBI’s Conservation Area Design Guidelines
includes policies on such matters as railings,
boundary walls, trees, paving, furniture and
advertising hoardings.
The Highbury Fields Conservation Area is
described in CA5 of the document, and the
importance of street furniture is highlighted
under clauses 5.21, 5.22 and 5.23 in its
contribution to the character and appearance
of the area. It recommends:
“The hooped railings around Highbury Fields
should be kept”.

Worn grass around benches: Mother Field

All paving should be limited to second hand
York stone (preferably), tarmac, granite and
recycled setts. All proposed railings should
be painted black and be modelled on the
bow topped railing type.

NEXT STEPS:
Commission a street furniture and
materials manual to be adopted for
the phased implementation of the
Vision.

“Existing York stone paving, granite kerbs
and cornerstones, cast iron bollards and coal
hole covers, cobbles and granite setts and
the lampposts in Church Path must be kept
intact”.
“The council will seek to improve the quality
of paving, street furniture and open space in
the area”.
The inventory and analysis of existing
street furniture highlights the potential for
improvement through greater rationalisation
and coordination.

Worn grass around benches: Highbury Place

The Vision recommends:
•
That seating types are rationalised to
only two types on the Fields, one for locations
in hard surfacing and the other for locations
in grass, and that in these locations the
bench should be placed on a hard surface,
preferably York stone to prevent wear and
puddling.
Location of benches should relate to
best orientation, and to creating quiet places,
a particular request of elderly members of the
community.

Worn grass around benches: Northern Field

•
Hooped or bow topped railings should
be considered as replacement for timber
palisade fences.
•
Lighting luminaires should be replaced
to give higher lux levels rather than additional
lamp posts being installed.
•
All signage should be consistent in
mounting and livery.
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Next steps: seizing the opportunity
REINFORCING A STRATEGIC APPROACH
A strategic approach with community support
will underpin a funding and management
strategy that should incorporate a portfolio of
different funding sources, mechanisms and
partnerships.
CABE Space, the national champion for better
parks and public spaces, has published a
number of guidance and research documents.
In its publication ‘Paying for Parks’, it says:
‘The importance of seizing these opportunities
to ensure the long-term success of urban
green spaces is vital. These models provide
the routes by which a more strategic and
secure future for parks can be realised’.

Measurable aspiration for future quality
should be developed from this Vision through
a masterplan, forging a direct link between
service delivery and meeting the aims and
objectives of this Vision strategy. PPG17
revised in 2002 and Local Agenda 21 Strategy
(which requires that open space standards be
set locally, reflecting local community needs
and demands), place significant importance
on quality and accessibility standards and
the multi-functional quality of natural open
space for passive recreation and enjoyment.
It reinforces the fact that quality open spaces
underpin people’s quality of life.
RATIFICATION
It will be the East Area Committee who will
consider and ratify the Vision document on
17_07_2007.

NEXT STEPS:
Commission;
Management and maintenance
strategy (plan).
Tree planting and management
strategy (plan).
Services strategy (plan).
Business plan.
Youth events programme and
management strategy (plan).
Sport and leisure strategy.

The publication goes on to say,

Ecology survey.

‘Parks are part of our heritage. Today, with
growing emphasis on leisure and with the
higher-density development, our parks are
now playing an ever more important role in
providing amenities and enhancing people’s
quality of life’.

Building fabric survey.
Lighting strategy.
Street furniture and material manual.
CCTV placement scheme.

The challenge and main aim at Highbury
Fields is to ensure long-term sustainability,
and to “keep the Fields feel” that is much
loved and avidly protected.

Arsenal and pedestrian traffic study.
Continued detailed design work
leading towards a masterplan
that can be implemented in phases
and used for funding applications.

The Vision can be achieved at Highbury
Fields subject to further commissioning
of a masterplan with a maintenance
and management plan promoting a
combination of high quality design, and
integrated management. Its success will
lie in the continuing collaboration with and
commitment to the community, through a
structured management group of officers
and community members with appropriate
professional advice and skilled operatives.

Negotiation with LUL on impact on
trees.

An imaginative business plan for the Fields
needs to be considered, identifying a wider
range of opportunities and strategies to
prevent a spiral of decline.
The key criteria of the Green Flag awards
should be aimed for.
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